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The present study aims to building a succession planning scale for
specialized supervision from the view point of physical education teachers in
Maysan amd to establish standard levels for succession planning scale for
them in Maysan. Then, identifying the level of the succession planning. The
second chapter included the theoretical aspect, and a previous study was
presented that was similar in some aspects to the current study. The
researcher used the descriptive survey method due to its suitability to the
nature of the current research problem. The research community was
identified, namely the physical education teachers in the Maysan Education
Directorate, and their number is (295). The research sample was chosen
intentionally, and its number is (180), which represents (61.017%) of the
total population. The sample was divided in the following ways:

First: The sample for the exploratory experiment of the scale consisted of
(10), with a percentage of (5.556%) of the total sample and (3.390%) of the
total research community.

Second: The sample for constructing the scale: Where the sample for
constructing the scale consisted of (110), with a percentage of (61.111%) of
the total sample and (37.290%) of the research community.

Third: The (application) sample: The sample for applying the scale consisted
of (60) at a rate of (33.333%) from the total sample and (20.339%) from
the total research community. In the fourth chapter, the criterion for the
study was chosen, and the results were presented, analyzed and discussed.
In chapter Five, the researcher concluded the following: The construction
and application of a succession planning scale for specialized supervision
from the view point of physical education teachers in Maysan was (66) items
distributed over six areas (career forecasting, job rotation, leadership
succession planning, management Talents, identifying competencies and

skills required for success and excellence, developing skills). The current



study has proven that there are significant differences between the
arithmetic mean and the hypothetical mean for succession planning in its six
fields, and in favor of the arithmetic mean. According to the conclusions that
the researcher came out with the the following recommendations: It is
necessary to adopt a career succession planning standard for supervising
the specialization based on the view point of physical education teachers in
Maysan to determine the level of career succession planning for the purpose
of selecting supervisors for all grades. Moreover, it determines one of the
pillars of the quality of education processes and focuses on the strengths of
the quality of education to plan career succession to supervise the specialty
and finally, strengthening and upgrading it to be more effective in the future

and under various circumstances.



