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ABSTRAC

The present study aimed to test the impact of strategic leadership through its
dimensions (determining the strategic direction, investing and maintaining core
competencies, maintaining an effective organizational culture, emphasizing ethical
practices, establishing balanced organizational controls) in promoting strategic
practices of human resources management in its dimensions (selection and
employment, Training and development, compensation, performance evaluation), and
in order to achieve this goal, the study problem was formulated, expressing a main
question (Does strategic leadership influence the enhancement of the strategic
practices of human resources management in the researched faculties?). For the
purpose of reaching answers to that question, a number of hypotheses were
formulated. Among them (there is no significant correlation between the strategic
leadership and the strategic practices of human resources management), (the strategic
leadership does not affect the enhancement of the strategic practices of human
resources management) and the design of the hypothesis study outline. The study was
applied to a sample of (91) employees working at Imam Al-Sadig University (PBUH)
and Imam Al-Kadhim College (PBUH) in Maysan Governorate. The information on
the study was collected using the questionnaire to analyze the data and obtain real
results, as the study relied on a group of Statistical methods to reach the results
related to them, the most important of which are: (confirmatory factor analysis,
Cronbach's alpha, weighted arithmetic mean, standard deviation, simple correlation
coefficient, simple regression analysis coefficient of determination, T-test and F-test)
with the help of the statistical program (Spss V.25; Amose V.23).

The study reached a set of conclusions, the most prominent of which is (the interests
of Imam Al-Sadig University (PBUH) and Imam Al-Kadhim College (PBUH) under
study are closely related to employing individuals who have competence and
experience, and we note that both provide different forms of support and support for
their workers in order to preserve them and strengthen their staff The current study
came out with a set of recommendations, the most prominent of which is that the
research organization should both Imam Al-Sadiq University (PBUH) and Imam Al-
Kadhim College (PBUH) need to understand the meaning of the strategic direction in
order to define the future vision and goals and formulate strategies and implement
them, which enhances their orientations The strategy, as well as the necessity to train
their employees on an ongoing basis according to pre-defined programs, in order to
increase their knowledge, capabilities and performance.

Keywords: strategic leadership, strategic human resource management practices
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