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Abstract

Higher education organizations have witnessed developments and
challenges in various fields compelling the necessity for rapid and radical
changes and transformations to take place concerning business and
management by establishing an organizational climate that builds the
organization as being a learning one. These changes are best described as
continuous change and improvements in response to the environmental
challenges and adapting them to insure survival and growth on the long
term.

The study aimed at determining the nature of the organizational
climate and its influence in building the learning organization as an
exploratory study for the opinions of a sample of management leaderships
in the University of Mosul. The study was confined to determine the
correlation between the two dimensions of the study especially in the
Iragi environment and the researcher sought to include both these
dimensions with there variables in this study within a universal
framework in order to attempt to answer the following inquiries:

1. What is the nature of the organizational climate in the studied
organization?

2. Do the leading managements have a clear picture and knowledge
concerning the term learning organization in the studied organization?

3. Does the predominant organizational climate contribute to building
the university as a learning organization?

4. What is the nature of relation between the organization climate and
building the learning organization in the studied organization?

A hypothetical model was devised in which it reflects the nature of
the correlation between the two dimensions and their variables as
described by a number of hypotheses selected using statistical methods of
the data collected by a questionnaire form a sample of (123) leading
managements were selected among those in the university of Mosul in the
governorate of Nineveh and the study concluded the following:

1. A significant correlation exists between the organizational climate
and building a learning organization.
2. A significant impact exists of the organizational climate in building

a learning organization.

The study was concluded with a number of recommendations
concerning the studied organization, in addition to suggesting future studies
concerning the organizational climate and the learning organization.



